	PTP Expansion Activities
	Cost $
	Effort  Estimate
	Responsible Party

	1. Software Engineering
	
	
	RUSSELL

	a. OS hardening
	X
	8 hrs/FE4/CSC
	RUSSELL

	b. TSS install
	X
	4 hrs/FE4/CSC
	RUSSELL

	c. PcAnywhere install / config
	X
	4 hrs/FE4/CSC
	RUSSELL

	d. SPSR changes 
	X
	80 hrs/fe5/csc
	RUSSELL

	e. DIS SW changes
	X
	160 hrs/fe5/hon
	follin

	f. PTP SW changes [AVTEC]??
	X
	??????
	?????

	2. System Engineering
	
	
	GROOM

	a. Desktop analysis and creation
	X
	40 hrs/fe5/hon
	BAKER

	b. Config file download / modification
	X
	
	BENJAMIN / goen

	c. Integration and Test
	X
	
	CHAMBERS

	3. Operations Evaluation Testing (OET)
	
	
	

	a. OET Test Planning / Report
	X
	
	CHAMBERS

	b. Operations Training
	X
	
	CHAMBERS

	c. EIF Testing
	X
	
	WSC?

	d. SPSR Testing
	
	160 hrs/fe5/hon
	miller

	e. DIS SW Test
	
	included above
	

	4. Hardware Engineering
	
	
	

	a. Engineering Change Prep
	X
	80 hrs/fe5/gd
	FOLLIN

	b. HW Installation
	X
	
	FOLLIN

	c. Depopulate SPTR Rack
	
	40 hrs/fe6/gd
	

	d. Install new Equip
	
	40 hrs/fe6/gd
	

	e. Fab Cables
	
	120 hrs/fe7/hon
	

	f. Card design/Procure
	
	40 hrs/fe5/gd
	

	g. 
	
	80 hrs/fe5/gd
	

	5. Material Costs / ODCs
	
	
	

	a. PTP HW [Avtec]
	$212,000
	
	GROOM

	b. PTP SW Warranty / support[Avtec]
	$12,500
	
	GROOM

	c. Additional SW Licenses
	
	
	

	a. PcAnywhere licenses
	$800
	
	GROOM

	b. Norton Ghost 2001 [5 @ $70]
	$350
	
	

	c. VirusScan 5.16 [5 @ $30]
	$150
	
	

	d. TelnetD server [5 @ $100]
	$500
	
	

	e. Ipswitch WS_FTP version 3.1 [5 @ $400]
	$2,000
	
	

	d. 
	
	
	

	e. Hubs/Cabling/Routers
	$
	
	FOLLIN

	f. 
	
	
	

	g. Patch Panels [4 @ 2k]
	$8,000
	
	

	h. Dell 1 U flat panel monitor [2 @ 2k]
	$4,000
	
	

	i. 5MHz distribution amp
	$10,000
	
	

	j. Travel Costs [5 @ 2k]
	$10,000
	gsfc ( wsc
	

	k. NISN CSR (?)
	$
	
	russell

	6. Security / Networks
	
	
	

	a. NISN security scan
	x
	40 hrs/fe5/…
	GROOM

	b. Security Plan Updates
	x
	20 hrs/me4/hon
	FOLLIN

	c. Penetration Test?
	x
	80 hrs/fe5/…
	RUSSELL

	7. Documentation
	
	
	

	a. Operations Procedures
	X
	80 hrs/fe5/gd
	SYPHER

	b. WSC ICD
	X
	20 hrs/fe5/hon
	SYPHER

	c. System Engineering Docs
	
	80 hrs/fe5/hon
	GROOM

	8. Transition Readiness Review (TRR)
	
	
	

	a. Preparation
	
	80 hrs
	LUMSDEN

	b. Participation
	
	40 hrs
	LUMSDEN

	c. Action Items
	
	40 hrs
	LUMSDEN

	9. Operations Costs (recurring)
	
	
	

	d. Administration
	
	0.1 FTE /fe5/gd
	follin

	e. 
	
	
	follin

	10. 
	
	
	


