DRAFT

Team Name: Approval/Control of Test and OperatioNs

Items/Tasks Team (ACT ON IT)
Initiated September 18, 1996

Overall Processes: Strategic Goals

TDAC Operations Management Services. | -To define and manage contractor
responsibilities and control of items and
tasks in the TDAC service level agreement
environment.

-To increase process efficiency

-Ensure procedures accurately describe the
process (ISO compliance)

Team Objective & Benefits:
To identify and review all items and tasks that currently require NASA approval or
control and determine changes to be made, and then identify and implement procedure
modifications. The potential benefits are:
- Adherence to the SLA posture
- Approval Processes will be clearly defined
- Broader distribution of responsibility
increases personnel empowerment
- Standardization of processes
- Cycle time reduction.

Overall Process Scope:
- The scope includes all TDAC Operations Management Services to include:
- Mission Planning
- Mission Execution
- Configuration Management
- Participation in Development
(refer to TDAC SLA2 document)

Input Boundary: Output Boundary:
n/a n/a

Major Sub-Processes:

Network Testing

Acceptance Testing

Operations (may need to subcategorize)

Documentation (those documentation processes related to routine operations)
Facilities Management

Team Sub-Processes:

Identify Current Items/Tasks (including procedure documents)
Develop a criteria for transitioning an item/task to ATSC

For each Item/Task determine if it should be transitioned
Coordinate changes with SLA 12

9/25/96 APPCHRTA.DOC



DRAFT

Implement Procedure Changes

Overall Process Inputs & Suppliers:
Customers
Network Elements

Overall Process Output:
Operational Support to Customers

Team Process Inputs & Suppliers:
Personnel Time
Documentation Support

Team Process Output:

Changed Procedures

Team Notebook (charter, minutes, emails,
products etc.)

Internal Customers:
- NCC Personnel, NIA Personnel, NASA
Code 532 Personnel

External Customers:,
- Network Customers
- Network Elements

Schedule:
TBD

Budget:
TBD

Restrictions/Guidelines:

Minimize risk to the success of testing and operations.
Changes should increase the efficiency of the process/procedure

Team Members:

Joe Snyder Cathy Barclay
Kim Morris Joe St. John
Jul Scarborough JonWalker
Dale Cole Dave Deal
Bill Webb

Main Owners of Process:
Verna Reamy
Roger Flaherty

Chartering Manager: Verna Reamy

Potential Metrics:

TBD
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